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 Encore Bank: who and why.
* The technology and compliance journey.

« Staff-and customer impacts.



NN About Compliance Systems
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LENDING DEPOSIT CUSTOMERS
Consumer Checking Banks
Small Business Savings Credit Unions
SBA Time Deposit Agriculture
Commercial Tax Favored Marketplace Lenders
Mortgage Trust Company
Agricultural Indirect Auto

« > 1500 financial institution clients

« Streamlining customer-centric embedded compliance as part of a digital solution

« Content configuration and compliance management




THE ROCKET EFFECT

Faster digital-leading delivery

Faster shift to marketing & tech

Faster enablement

Faster strategic execution & alignment




WHY THE ROCKET EFFECT MATTERS
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APPLE: ROCKET EFFECT STANDARD
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&€Card

A new kind of credit card. Designed for
iPhone and a healthier financial life with
unlimited Daily Cash and no fees.

Issued by Goldman Sachs Bank USA.

°
[ N

how your data is managed

Rates and Terms
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Cancel

Your Information

Confirm or update your legal name, date of
birth, and your phone number. Your Apple ID
“anthony.desanctis@yahoo.com” will be
associated with your Apple Card account.
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First Name

Cancel Next
Last Name Your Address

Confirm or enter your residential address. (No
Date of Birth PO Boxes)

Street 12:25 all T -
Phone

Cancel
Street
Verify Your Identity
City Please provide the last four digits of your Social
Security Number (SSN) and your country of
State citizenship.
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ZipCode  SSN
Cancel

Citizenship

Annual Income

Please provide your estimated annual income,
including all sources of income, to Goldman
Sachs Bank USA.

Annual Income |

What does annual income include?

12:26 aull ¥ @)

Apple Card Terms
and Conditions

View as PDF

IMPORTANT

Please read the following terms before applying for
Apple Card. You apply, and agree to be bound by these
terms and conditions, when you select Agree.

A. Apple Card Information and Terms
B. Apple Card Privacy Policy

C. Electronic Communications Agreement

Interest Rates & Charges

Annual Percentage Rate (APR) For
Purchases

Disagree Agree
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mastercard

Your Apple Card

Credit Limit

Adding Card - Card Added .~
$ 1232% NFce;\Se

Your card has been added to Wallet,
Before accepting your offer from

Apple Watch, Safari AutoFill and your

Apple ID.
Goldman Sachs, view your Customer It will be automatically selected when you
Agreement, credit score notice and APR use Apple Pay.
details.

Offer Terms and Conditions

Accept Apple Card

No Thanks

APPLE: ROCKET EFFECT STANDARD
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Anthony Desanctis

More Ways to Pay
Get a titanium Apple Card to use in stores
and restaurants that don’t accept Apple Pay

yet.

Get 1% in Daily Cash for every purchase you
make with your card.

No Thanks




APPLE: ROCKET EFFECT STANDARD

®Card &Card bk

£ Card Information

R Name

Card Number

Welcome to Apple Card. | Expiration

lest)s

Security Code

Network

' B Get the most out of Apple Card

— use your card number online.

ol re tocey. Shoppeng us
,..j_... th L3t Goe Know exactly when your Apple Card
ge of Apple Caxd. Aot une bill is due.
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Your titanium Apple Card has sz, by b 1 0

on Lach ia mn oppors

been ordered. St

We'll notify you when your card has shipped. In the meantime, get 2%
Daily Cash® on all purchases with Apple Pay.

Estimated delivery time: 5-7 days

.

Apple Card

Apple Card

® . o
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Choose how often and how much you
Shedsod Paymerts wam to pay‘

Daily Cash

Card Information

March 2019
Roomingdat's 41578

South Loco Market 0

Here’s how to find your s ©
Get Daily Cach with every Apple Card number. il

G 83 your Apple Card is 'Wallwt. Yag wo tap Card irronetion
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We think it’s in your best interest to




Compliance Expenses Percentage
of Noninterest Expenses

The Rising Cost 0.2%
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5.1%
Personnel

“Banks spend $270 billion
per year on compliance.
Some 10 percent or more
of most bank operating

Total
Compliance
Expenses
Percentage of
Noninterest
Expenses
7.1%

costs can be attributed to
compliance, and some
estimates have regulatory
costs doubling by 2022.”

Source: Federal Reserve Bank of 5t. Louis

Source: International Banker magazine



The Benefits of Embedding Compliance

Organizationally - Operationally - Digitally
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Improved Compliance Lower Costs Satisfied Customers

EMBEDDED COMPLIANCE:

A New Approach to Containing Rising
Compliance Costs and Improving Results




Embedded Compliance in Action

@ Encore Bank

Compliance isn’t a barrier. It's part of the
Process.

The system does the work because it's built
Into the Initial solution.

Compliance on the front end: eliminating
friction for our clients and staff.

Why we benefit from failing fast in the
customer experience.



\What's Next

Ask us Check out Join the
guestions the report conversation
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Compliance Systems Community Lounge
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EMBEDDED COMPLIANCE:

A New Approach to Containing Rising
Compliance Costs and Improving Results

https://www.compliancesystems.com/case-studies/ community.compliancesystems.com/
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