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A New Approach to Containing Rising 

Compliance Costs and Improving Results
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Our Focus of Conversation
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Erin Simpson, Encore Bank

Erin Simpson

Chief Risk Officer, EVP

Encore Bank

• Encore Bank: who and why.

• The technology and compliance journey.

• Staff and customer impacts.



About Compliance Systems

• > 1500 financial institution clients

• Streamlining customer-centric embedded compliance as part of a digital solution

• Content configuration and compliance management



THE ROCKET EFFECT 

Faster digital-leading delivery

Faster shift to marketing & tech

Faster enablement

Faster strategic execution & alignment 
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Time To Complete Application
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Time To Complete Onboarding

WHY THE ROCKET EFFECT MATTERS
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APPLE: ROCKET EFFECT STANDARD
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APPLE: ROCKET EFFECT STANDARD



© 2020 Cornerstone Advisors Inc 9

APPLE: ROCKET EFFECT STANDARD



The Rising Cost 

of Compliance
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Compliance Expenses Percentage 

of Noninterest Expenses

“Banks spend $270 billion 

per year on compliance. 

Some 10 percent or more 

of most bank operating 

costs can be attributed to 

compliance, and some 

estimates have regulatory 

costs doubling by 2022.”

Source: International Banker magazine



Organizationally - Operationally - Digitally
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Improved Compliance Lower Costs Satisfied Customers

The Benefits of Embedding Compliance
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Embedded Compliance in Action

• Compliance isn’t a barrier. It’s part of the 

process.

• The system does the work because it’s built 

into the initial solution.

• Compliance on the front end: eliminating 

friction for our clients and staff.

• Why we benefit from failing fast in the 

customer experience.
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https://www.compliancesystems.com/case-studies/ community.compliancesystems.com/

Ask us 

questions

Check out 

the report

Join the 

conversation

?

?

What’s Next

https://www.compliancesystems.com/case-studies/
https://community.compliancesystems.com/

